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Laker Administration
Superintendent: Robert Smith
Elementary Principal: Kevin Green
JH/HS Principal: Lisa DiCamillo
High School Counselor: Jeff Etzel
Student Services Director: Kathy Dickens
Business Manager: Mike Klosowski



2008-09 Board of Education

President: Emily Turner Treasurer: Greg Foy
Vice President: Neil Eichler  SecretaryD&an Smith
Trustee: Kathryn McGathy Trustee: MarytTa
Trustee: Duane Baur
Student Representative: Chris Hoffman

It is the mission of the Elkton-Pigeon-Bay Port eakSchool District to challenge and
encourage all students to reach their potentiad, tanmeet the demands of the future as
responsible citizens through a comprehensive adume that is taught in a caring
environment by educators committed to excellence.
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Anchored In Excellence

Laker Pride
- The entire Laker teaching staff is highly qualified

The Laker High School was honored with Bronze stétom U.S. News and World

Report.

The Laker Board of Education honors student aaffl gtoups with “Anchored in

Excellence” awards. For the 2008-2009 year thewiehg groups were honored:
Bus Mechanics, Secretaries, Title | staff, and semmaintenance staff.

The district offers foreign language at the eleragntjunior high, and high school.

These languages include Spanish, German, FrendlClainese.

Parent Associations are involved in the Laker Elstiangy and Laker Secondary

programs.

Tutoring is offered for students at every gradel€i(-12).

Lakers implements a Student Achievement Modelizutty grade level assessments

followed by appropriate interventions in the areamath, writing, and reading.

Lakers has a national award winning FFA program.

The Laker High School offers AP courses in seveudject areas.

The district has been a leader in energy educatigh,projects in recycling, energy

efficiency, wind energy, solar energy, biodies@lfiand biomass fuel. The secondary

and elementary buildings have been identified leyState of Michigan as official

“Green Schools.”

Candice Miller visited the Laker School District2008 and commended the district

on its green energy and grant accomplishments.



Trevor Lewis, Laker 8" grader, was invited to serve as an intern at the BU Land Policy Institute at MSU.

District Background

2008-2009 Enrollment

Laker Elementary Grades K-5 389
Laker Junior High Grades 6-8 226
Laker High School Grades 9-12 382
District Total Grades K-12 997

2008-2009 Budget

Local Revenue $2,177,320
State Revenue $5,265,080
Federal Revenue $744,280
Other Revenue $351,514
Total Revenue $8,538,194
General Fund Balance $1,33,367.91
Total Revenue $9,871,561.91




Accreditation Status & Education YES! Grades

All three Laker School buildings have met the Statéichigan Annual Yearly Progress requirements.
In addition, Laker High School is North Central Aedited. Laker Elementary and Laker Junior High

are in the process of becoming North Central Aateed

Education Yes! Report Card 2008 — 2009

Laker Elementary School (Grades 3-5) Score Grade
Mathematics 92.8 A
English Language Arts 87.2 B
AYP Status Met AYP? Y
Michigan Accreditation Status Yes
Education Yes! Report Card 2008 — 2009

Laker Junior High School (Grades 6-8) Score Grade
Mathematics 87.1 B
English Language Arts 73.5 C
Science 91.7 A
Social Studies 93.1 A
Achievement Subtotal 86.4 B
Indicators of School Performance 100 A
Preliminary 91 A
AYP Status Met AYP? Y
Michigan Accreditation Status Yes
Education Yes! Report Card 2008 — 2009

Laker High School (Grade 11) Score Grade
Mathematics 75.7 C
English Language Arts 76.7 C
Science 78.7 C
Social Studies 83 B
Achievement Subtotal 78.5 C
Indicators of School Performance 100 A
Preliminary 86 B
AYP Status Met AYP? Y
Michigan Accreditation Status Yes

Other Accreditation Status North Central Acc.

School Overview

Class Size:

The Elkton-Pigeon Bay Port Lakers maintains clagessthat are conducive to best educational pextic
Laker Elementary averages 23 students per classioaker Junior High and Laker High School average 2
students per class period.




2008-2009 Graduation / Retention Rates:

The graduation rate for Laker High School was %44
The retention rate at Laker Junior High School 8&.89%.

Il. School Improvement Plan
School Improvement Process

The Laker School Improvement Process is driven dip.dStudent achievement goals in the core academic
areas came as a result of analyzing the resuleof@ial MEAP results, ACT scores, and Huron County
Curriculum Based Measurement Results. Staff idiedtithe concepts that students struggle with irheac
curricular area and identified professional develept and curriculum materials that target thosasare

K-12 Math

Student Achievement in math will improve. The gerage of students achieving at or above grade leve
competency will increase.

K-12 Reading

Student Achievement in Reading will improve. Thegentage of students achieving at or above g |
competency will increase.

K-12 Writing

Student Achievement in Writing will improve. Therpentage of students achieving at or above gead |
competency will increase.

K-12 Science

Student Achievement in Science will improve. Theegentage of students achieving at or above geaa# |
competency will increase.

K-12 Social Studies

Student Achievement in Social Studies will improvihe percentage of students achieving at or abmade
level competency will increase.

Implementation Plan

The Laker Staff continually works on implementirtgagegies that address the core academic improvemen
goals. At each of the five professional developimdays, time has been allocated to implement a new
writing program, “Step Up to Writing,” which is beg implemented across the curriculum, since writgg
important to each curricular area.

Evaluating the success of these goals includesingo&t ACT results, MEAP results, and county-wide
curriculum based measurements. The curriculum-basedsurements are our most effective evaluation
tools, since they are conducted three times a (fel, Winter, Spring). The results of these measwents
are not conclusive at this time.

Evaluation Data
The evaluation of data and the current year’s saingarovement process led our School Improvememinie
to select improvement objectives in the core acaclearriculum for the next school year.

This year’s school improvement process is very lainib last year’'s process. The main focus has loeen
improving writing skills across the curriculum. Gua focus will result in improved scores on the AFE
ACT, and the county wide writing probes conducta@¢ times a year.



Student Assessment Data

MEAP and MME Aqgregate and Disagqgregated Student Adevement Data

Grade 3, Percentage of Students Scoring in Profigi Levels, by Subgroups

MEAP

Subject Laker State Laker # | Males Females | White | Economically
Percent | Percent Tested Students | Disadvantaged

Language | 93% 83% 62 94% 92% 95% 97%

Arts

Reading 94% 86% 62 95% 92% 95% 97%

Writing 75% 61% 62 69% 84% 75% 73%

Mathematics| 98% 91% 62 100% 96% 100% 97%

Grade 4, Percentage of Students Scoring in Profigi Levels, by Subgroups

MEAP

Subject Laker State Laker # | Males Females | White | Economically
Percent | Percent | Tested Students | Disadvantaged

Language | 87% 77% 55 83% 91% 89% 79%

Arts

Reading 95% 83% 55 96% 94% 96% 90%

Writing 55% 44% 55 35% 69% 57% 45%

Mathematics| 95% 88% 55 96% 94% 96% 90%

Grade 5, Percentage of Students Scoring in Profigie Levels, by Subgroups

MEAP

Subject Laker State Laker # | Males Females | White | Economically
Percent | Percent | Tested Students | Disadvantaged

Language 85% 78% 71 85% 84% 86% 76%

Arts

Reading 86% 82% 72 85% 87.0% 86% 80%

Writing 72% 63% 71 73% 71.0% 72% 71%

Mathematics| 81% 77% 73 88% 71.0% 82% 69%

Science 92% 83% 71 93% 90.0% 92% 88%

Grade 6, Percentage of Students Scoring in Profigie Levels, by Subgroups

MEAP

Subject Laker State Laker # | Males Females | White | Economically
Percent | Percent | Tested Students | Disadvantaged

Language 90% 80% 78 86% 94% 89% 89%

Arts

Reading 90% 81% 83 89% 92% 90% 90%

Writing 76% 76% 79 70% 83% 75% 79%

Mathematics | 86% 80% 84 86% 85% 86% 75%

Social Studies 79% 74% 84 80% 77% 85% 82%




Grade 7, Percentage of Students Scoring in Profigie Levels, by Subgroups
MEAP

Subject Laker | State | Laker #| Males Females | White | Economically
Percent| Percent| Tested Students | Disadvantaged

Language | 71% 80% 65 63% 80% 69% 65%

Arts

Reading 74% 80% 65 71% 77% 73% 68%

Writing 73% 78% 66 64% 83% 72% 63%

Mathematics| 88% 83% 66 92% 83% 87% 84%

Grade 8, Percentage of Students Scoring in Profigie Levels, by Subgroups
MEAP

Subject Laker | State | Laker #| Males Females White | Economically
Percent| Percent| Tested Students | Disadvantaged

Language | 82% 7% 65 85% 78% 81% 70%

Arts

Reading 83% 76% 65 88% 78% 82% 74%

Writing 83% 74% 65 73% 94% 82% 78%
Mathematics| 71% 75% 65 70% 72% 71% 59%
Science 83% 42% 66 85% 81% 82% 81%

Grade 9, Percentage of Students Scoring in Profigie Levels, by Subgroups
MEAP

Subject Laker | State Laker #| Males | FemalesWhite Economically
Percent | Percent | Tested Students Disadvantaged
Social Studies 88% % 96 94% 80% 90% 84%

Grade 11, Percentage of Students Scoring in Profemt Levels, by Subgroups
MME

Subject Laker State Laker #| Males | Females White | Economically
Percent | Percent | Tested Students | Disadvantaged

Language 51% 52% 98 50% 52% 50% 51%

Arts

Reading 71% 60% 98 72% 71% 71% 67%

Writing 35% 43% 99 36% 35% 37% 27%
Mathematics | 57% 49% 98 66% 48% 57% 51%

Science 51% 56% 98 58% 44% 52% 49%

Social Studies 85% 81% 98 88% 81% 84.% 78%

Local and Norm Referenced Achievement Data

We assess all of our'and 29 graders several times annually with the Star Repdiest and Dibels to
determine skill levels in English Language Arts.e &ssess all of ouf'and 29 graders several times a year
with the Star Math Test and County Wide Math Corapah Tests to determine skill levels in Math.



V. Adequate Yearly Progress (AYP) Data

Achievement Targets in Relation to AYP Targets

This chart indicates Michigan’s target achievengodl and Laker’s percent (%) proficient (Level LiglLevel
2).

State Laker State Laker State Laker
Elementary | Elementary Juniror High | Junior High High School| High Schoo
Target Target Target

English Languag| 86.9% 85.6% 89.6% 82.3% 80.8% 75.9%

Arts

Mathematics 91.5% 90.3% 98.5% 94% 78.5% 74.5%

Enrollment

Student Grade Student Enrollmen

Developmental 25

Kindergarten

Kindergarten 50

First 55

Second 68

Third 64

Fourth 53

Fifth 74

Sixth 85

Seventh 69

Eighth 72

Ninth 94

Tenth 83

Eleventh 100

Twelfth 105




V. Parent Involvement

Parent Teacher Conference 2008-2009

Developmental Kindergarten 94%
Kindergarten 100%
First 95%
Second 91%
Third 96%
Fourth 95%
Fifth 86%
Sixth 64%
Seventh 53%
Eighth 62%
Ninth 24%
Tenth 20%
Eleventh 12%
Twelfth 12%

Parent Involvement Policy

The Laker School District strongly encourages aettames the involvement of parent(s)/guardian(sjlin
of the District’'s educational programs. It is rgn@ed and appreciated that parents/guardianfaréitst
teachers” of their children, and that their intéeesd involvement in the education of their chilushould
not diminish once the child enters the schoolsefdistrict. The administration designs progrant @ans
that encourage parent/guardian participation.

The following actions are implemented to encounagent/guardian involvement:

- The involvement of parent/guardian in planning, lienpention, evaluation, and improvement of
District programs/services through particiaptionbaiiding School Improvement Teams;
Invitations to parents/guardians to attend at leastannual meeting, with additional meeting
opportunities being available as needed, designedovide information about programs and
services, and to solicit parent/guardian suggestwnprogram development, planning, evaluation
and operation;

Assistance to parents/guardians in understanditig [Tand other District programs including the
providing of information in a language understandab the parents/guardians if practable;
Parent/guardian notification of Title | studentes#ion and criteria for selection;

Information regarding child’s achievement and pesg:




A provision for input by staff at regularly scheddlparent/guardian-teacher conferences and any
additional communication as requested by the stgffarents/guardians.
Opportunities to enhance parents/guardians cap@cityprk with children in the home on school

learning;

Professional development opportunities for teachadsstaff to enhance their understanding of
effective parent/guardian involvement strategies;
- Ongoing communication between school and parenidgug and
*  Other appropriate activities (i.e. Family Matiights, parent/guardian sessions, science, thestré

VIl. Required High School Criteria for
Current Year and Previous Year

Advanced Placement/International Baccalaureate/Colge Equivalent

Describe the Advanced Placement or Internationat8aureate or College Equivalent courses available
through your school this year and the previous.year

School Year

# of Courses

Course Title(s)

Brief Degption

2006-07

1

AP Chemistry

College level inorganic chemistry course usin
a college text. The course builds on Chemist

skills and will prepare students for the AP tes.

Labs will be recorded in a formal lab book an
complement topics covered in class.

AP English

Studies language, writing and research. Both
creative and formal writing are encouraged.

Focuses on writer's style. Readings are mult{-

genre and include writings by foreign writers &
writings popular with Americans.

2007-08

2008-09

AP Chemistry

College level inorganic chemistry course usin
a college text. The course builds on Chemist

skills and will prepare students for the AP test.

Labs will be recorded in a formal lab book an
complement topics covered in class.

g
ry |

)

ry |

AP English

Studies language, writing and research. Both
creative and formal writing are encouraged.

Focuses on writer’s style. Readings are mult{-

genre and include writings by foreign writers
writings popular with Americans.

AP History

This course is an intensive study of U.S. Hist
which focuses on historical people, places, a
events. Primary and secondary resources wi
used to expose the students to in-depth reseg
and writing on historical topics.

=2

| be
rch

AP Chemistry

College level inorganic chemistry course usin
a college text. The course builds on Chemist

skills and will prepare students for the AP tes.

Labs will be recorded in a formal lab book an
complement topics covered in class.

g
ry |

AP English

Studies language, writing and research. Both
creative and formal writing are encouraged.

Focuses on writer’s style. Readings are mult{-

genre and include writings by foreign writers
writings popular with Americans.

AP History

This course is an intensive study of U.S. Hist
which focuses on historical people, places, a
events. Primary and secondary resources wi
used to expose the students to in-depth reseg

e

| be
rch

and writing on historical topics.
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Enrollment/Passing Rate

Enrollment and # of Enrolled Passing # of Passing Rate
Passing Rate by Students Rate % Enrolled % 2007-08
Grade Level 2006-2007 2006-07 | Students
2007-08
9th Grade 84 (82) 98% 94 94 (100%
10th Grade 102 (99) 97% 83 @18%)
11thGrade 107 (103) 969 100 98 %98
12" Grade 85 (83) 98% 105  198%)
College Credit/Dual Enrollment
2006-2007 2007-2008 2008-2009
# % of # % of # % of
Students| Students| Students| Students| Students| Students
Students Receiving College
Credit through Dual Enroliment 1 100% 1 100% 1 100%
Students Who Enrolled in
College Courses and Took 36 100% 45 100% 39 100%
Exam
Students Who Achieved a Scoreffo 8 22% 10 22% 13 33%
Receive College Credit

11



VI1II. Core Curriculum

The HSCE’s and GLCE's for each content area aréem@nted in the district at appropriate grade kevel
The educational staff utilizes MEAP and MME datalgises provided by MITracker. The data reports tha
teachers analyze at professional development daySrade Span Reports and Performance ReportsnVithi
Different HSCE’s and GLCE’s over time. These pssfenal development opportunities allow the Laker
Staff to effectively align the curriculum, usingetbtate of Michigan’s MI-Map as as a guideline.

Specific curricular objectives fall within the folving general areas for all students:

English Language Arts
All Grades:
Reading, Writing, Speaking, Listening and Viewing

Math
All Grades:
Numbers and Operations, Algebra, Measurement, Gepnizata and Probability

Junior High Students Playing Tivitavath Game
Science

Grades K-7:

Science Processes (Inquiry Process, Inquiry AmaySiommunication, Reflection and Social Implicagp
Physical Science (Force and Motion, Energy, Progsedf Matter, Changes in Matter)

Life Science (Organization of Living Things, HergdiEvolution, Ecosystems)

Earth Science (Earth Systems, Solid Earth, Fluidhi&arth in Space and Time)

High School:

Earth Science (Inquiry Reflection and Social Imalions, Earth Systems, Solid Earth, Fluid EarthtiEa
In Space and Time)

Biology (Inquiry Reflection and Social Implicatigndrganization and Development of Living Systems,
Interdependence of Living Systems and the EnviemtnGenetics, Evolution and Biodiversity)

Physics (Inquiry Reflection and Social ImplicatipMotion of Objects, Force and Motion, Forms of
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Energy and Energy Transformation)

Chemistry (Inquiry Reflection and Social Implicaigy Forms of Energy, Energy Transfers and
Conservation, Properties of Matter, and Changé#éatter)

U.S. Representative Candice Milléfisits Laker's Hands on Science Lab

Social Studies

Elementary: Myself and Others, Families and Schdascal Community, Michigan Studies, US History
Junior High: Western Hemisphere, Eastern Hemisphé$ History
High School: World History, US History and GeogogthCivics, and Economics

Mrs. Post’s second gradkass enjoying a visit from a soldier who receivetheir care packages

13



IX. Teacher Qualification

BA B.A./B.S. + M.A/ M.A./M.S. | MAA/IM.S. +
"o 15 credit T + 15 credit | 30 credit | Ph.D.
B.S. M.S.
hours hours hours

Professional Qualifications of All
Public Elementary and Secondary 8 24 20 2 0 0
School Teachers in the School
Percentage of Teachers in the
School who are Highly Qualified 100%
Percentage of Teachers in the
School with Emergency 0%
Credentials
Percentage of Core Academic
Subject classes not Taught by 0%
Highly Qualified Teachers

Highly Qualified Progress Plan
All Laker teachers are highly qualified to teactiheir respective core academic areas. The Lakeo@
District uses Title lIA funds to maintain this eXeat rate of highly qualified status.

Parent Notification & Point of Contact
Every parent has the right to know the particudaicher qualification of his/her child’s teacher{d)e
district’s single point of contact for ths inforn@at is the Superintendent.
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